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Date: January 2026 

Dear Valued Customer, 

RE: Forthcoming Changes to Acid Concentrate Product Portfolio 

As we previously communicated, in our commitment to support the NHS to deliver on its net zero target to 

reduce emissions by 2040 we are continually reviewing our products and services to ensure we are an 

evergreen supplier.  

Our mission to deliver the best value for customers, patients, and our business means that we are committed 

to delivering high quality products whilst enabling clinical outcomes and cost efficiencies. Our focus on acid 

rationalisation is one of the ways we are driving efficiency across our supply chain, reducing our carbon 

footprint but crucially responding to our customers. You asked and we are delivering.  

With this in mind, we are writing to inform you of some further changes to our acid concentrate product 

portfolio. 

We currently supply over 65 separate acid concentrate product lines, with the volume of bespoke formulations 

matching that of our core product lines, but with minimal customer demand. This no longer aligns with NHS 

sustainability goals and diverts valuable resource from manufacturing and storage capacity which can be used 

to increase supply on high volume lines, supports continuity of supply, as well as reducing overall wastage and 

carbon footprint associated with transportation.  

As part of our ongoing acid rationalisation plan, we intend to discontinue the 34:1 dilution from our portfolio 
by the 1st of June 2026.  
 
To help with the timeline of this, your regional business manager will contact you to ensure individual 
customer needs are met & supply is maintained during the transition. To support your decision in choosing the 
most appropriate products for your patients, your local regional business manager will be in touch to discuss 
the product lines that are being phased out and the closest alternative formulations which we will continue to 
manufacture. 
 
We would like to thank you for your partnership in this matter and thank you for your ongoing support of 

Fresenius Medical Care products.  

Kind Regards, 

Fresenius Medical Care UK & Ireland 
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